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Executive Summary

The Annual performance report of the Thabo Mofutsanyana District Municipality is a product
of in-year reports which have been consistently submitted to Council. It is empirical to
reflect that upon the signing of the SDBIP 2024/25 on 18 June 2024, the municipality
facilitated the signing of performance plans and agreements by the Senior Management
team led by the Accounting Officer. On a quarterly basis report regarding the
implementation of the SDBIP were tabled to the Audit Committee and subsequently Council
during the period under review. The purpose of the Annual institutional performance report
seeks to attain the following facets:

e The provision of a report on performance in service delivery and budget implementation
plan for the 2024/25 financial year

e To promote transparency and accountability for the activities and programmes of the
municipality vis-a-vis the five key performance areas

e To provide a record of activities of the municipality for the 2024/25 financial year to
which this report relates.

This report gives an overview of the Vision and Mission of the Municipality and a brief reference
to the legislative and policy framework guiding the compilation of the institutional Annual
performance report. An overview of the processes which lead to the compilation of the strategy
(the Integrated Development Plan), the allocation of financial resources for the implementation
thereof, the alignment of the organisation with the strategy, as well as the implementation plan
(Service Delivery and Budget Implementation Plan).

The Municipality had five directorates during the period under review. Those Directorates were
(1) Finance; (2) Corporate Services; (3) Technical Services; (4) Community Services and (5)
Office of the Municipal Manager. All the five directorates cumulatively contributed to the annual
performance. report of the Municipality for the period under review. The SDBIP and Annual
Performance Report 2024/2025 is arranged in terms of the five Key Performance Areas of Local
Government, viz,(1) Basic Service and Infrastructure Development , Municipal Transformation
and Institutional Development; (3) Local Economic Development; (4) Good Governance and
Public participation; and (5) Financial Viability & Management. The municipality operated with
Municipal manager, Director Technical Services, Chief Financial Officer, Director Corporate
Services and Director Community Services

The municipality had a total number of 180 targets and managed to achieve 132, 44 Recorded
partially achieved whereas 04 targets were recorded as unachieved due to various reasons
highlighted on a detailed report attached. The Council of -Thabo Mofutsanyana District
Municipality has approved the adjusted 2024/25 SDBIP.

Introduction
1.1. Background

Thabo Mofutsanyana District Municipality’s Annual Performance Report reflects the
institution’s service delivery and developmental achievements, as well as challenges, in
recognition of the Municipality’s obligation to be an accountable, transparent and efficient
organization, and the municipality’s financial position. The compilation of this report is done in
compliance to various pieces of legislation. Key amongst such legislations is Local




Government: Municipal Systems Act (MSA) No. 32 of 2000, Local Government: Municipal
Finance Management Act No 56 of 2003, and National Treasury Circulars (circulars 11 and 63).
Section 46 of MSA state that a municipality must prepare for each financial year a performance
report and further that the referred to report must form part of the municipality’s annual report
for each financial year in terms of Section 121(2) (b) and (c) of the MFMA.This annual
performance report reflects the municipality’s actual performance in relation to what was
planned for in the IDP and SDBIP. it is therefore a post-reflection of planned targets and their
actual performance with a provision for reasons for variance as well as mitigating\corrective
measures taken.

In the context of local government, service delivery can be defined as the implementation of the
strategy of the organisation in an efficient and effective way. The monitoring of the
implementation of the strategy becomes imperative to keep the focus of all employees in the
organisation, as well as that of the stakeholders of the organisation, on the strategy and
specifically the implementation thereof.

Vision and Mission

The vision of Thabo Mofutsanyana District Municipality is to be a: -
Integrated, economically viable and developmental local government.
The mission of the Municipality is as follows: -
Continuously develop and improve living conditions of our communities by providing efficient

and effective bulk services and create a conducive environment for economic opportunities
and job creation.

Thabo Mofutsanyana District Municipality is guided by the following Core values in conducting
its business: -

¢ Creativity,

e Fairness,

e Accountability,
e Respect,

e Ubuntu,

* Punctuality,
* Participation,
¢ Solution Orientated,

e Integrity,
* Respect,
e Etiquette,
e Honor,

e Morale,

¢ Honesty.




Integrated Planning, Budgeting and Performance Management for the
FY 2024/2025

The strategic plan in local government is called the Municipal Integrated Development
Plan (to be referred to as “the IDP”). The budgetary process is the provision of
resources for the implementation of the strategy (the IDP), whilst the Service Delivery
and Budget Implementation Plan (to be referred to as “the SDBIP”) is the annual plan
for implementation of the IDP. The alignment between the Municipal Integrated
Development Plan, the Budget, SDBIP and the Performance Management System is
critical to ensure strategic alignment of programmes and projects with the strategy.
The Performance Management System is monitoring the implementation of the SDBIP
on a quarterly basis. The signing of the Performance Agreements by the Municipal
Manager and the Section 56 Managers assures accountability for the implementation
of the strategy (IDP).

1.2. Integrated Development Planning (IDP)

The IDP process unfolded in compliance with Chapter 5 of the Municipal Systems Act
and in accordance with the Municipality’s Council approved IDP Process Plan. The IDP
for the FY 2024/2025 was approved by Council during a Council meeting held on 22 May
2024.

1.3. Municipal Priorities

The priorities of the Municipality are based on Community needs and are reviewed
annually during IDP consultation meetings. These priorities are the basis in which the
Municipality develops its municipal objectives and outputs/targets. These priorities are
also equally informed by policy and planning directives emanating from national
government, provincial government and the district.

Tabled below are priorities of the Municipality:

Table1: Municipal Priorities/Needs

Code# | Priority Issue Key Issues to be address
e Maintenance of Roads infrastructure through fixing
P1 1.Roads of Potholes
e Fencing Traditional Leaders Graveyards
P2 2. Water & Sanitation N .
e Monitoring Water Treatment Plant in TMDM
P3 3. Energy/ Electricit .
&Y y e Maintenance of Energy Demand through TMDM
e Maintain Water quality monitoring & Food quality
4. Municipal Health ° Ln::r:]q\sle management of Health Surveillance of
P4 & Waste " 't es _
Management ° de(;gl oring on waste management & Disposal of the




Code# | Priority Issue

Key Issues to be address

e Facilitate and coordinate the tourism and
agricultural opportunities aimed at socio-economic

PS S-LED improvement in the municipality
e Facilitate Opportunities for SMMEs locally
e Job creation through EPWP programme
PG 6. Tourism e Ensure the effective marketing of the region for
Development tourism supported by all role-players.
¢ Alignment of the Organogram (Disparities)
e Job Evaluations
p7 7. Institutional e Policy and By-law implementation
Transformation e Job description signing
¢ Institutional Fleet Management
| e Compliance to legislation
8. Disaster e Proper contingency plans for disasters at local
P8 Management municipal level as well as at district level are in

place.

1.4. Strategic objectives

The Municipality developed Strategic objectives to deal with the identified Municipal
priorities. The Municipal has eight (05) Strategic Objectives which are aligned to the
Municipality’s Key Performance Areas.

The table below depicts the Municipality’s Strategic Objectives and Priorities reflected
in terms of the Key Performance Areas:

Table 2: Municipal Strategic Objectives and Priorities reflected in terms of the Key

Performance Areas
Strategic Objectives and Priorities reflected in terms of the Key Performance
Areas
Strategic Priority Issues or Key Performance
Objective Programmes Area
S0 1: Provide access to Roads Basic Services and
quality services in line Water Infrastructure
with council mandate Sanitation Development
Energy
Emergency

Waste Management
Executive Mayor’s
Programmes

SO 2: Effectively Manage
the Finances of the

Facilitate Payments
Strict Internal Controls

Financial Viability &
Management

District and Development | on Procurement of Goods
of necessary measures for | & Services
full accountability and Assets safe guarded




Strategic Objectives and Priorities reflected in terms of the Key Performance

Areas
Strategic Priority Issues or Key Performance
Objective Programmes Area

Reporting viability

SO 3: Enhance economic LED Strategy Local Economic
development and growth implementation Development
SMME Support

Stakeholder
engagements and
communication of
strategies to
stakeholders
Project support and
streamlining of
opportunities to

SMMEs
SO 4: Improve Institutional Municipal
institutional Transformation Transformation and
transformation and Institutional
resources management Development
SO 5.: Ensure effective Performance Good Governance &
and good governance Management Public Participation

Risk Management
Internal Audit

1.56. The Budget Process

The budget process unfolded simultaneously with the IDP process. The budget was
approved by Council on meeting held on 22 May 2024.

1.6.  Alignment of the Organisation with the Strategy

After the approval of the IDP, the objectives of the departments were aligned with the
strategy of the organisation. This was followed by a process of alignment of the
programmes and projects of the divisions within the departments with the
departmental objectives. A SDBIP was drafted for the organisation as well as
departmental SDBIPs for each department, which have informed the Performance
Plans of Senior Managers, creating a situation where all the activities and energy in the
organisation were focused on achieving the organisational strategy.

1.7.  Service Delivery and Budget Implementation Plan (SDBIP)




The SDBIP is a key element in the process of service delivery, as it provides for the
cascading of the strategic level (IDP and the Budget) to a level of implementation. It
therefore provides the basis for measuring performance in service delivery and
spending of the budget against specific targets. An SDBIP for the FY 2024/2025 was
compiled to guide the implementation of projects and the spending of funds and has
been signed off by the executive Mayor on 18 June 2024.

®

Budget and SDBIP adjustment

e In view of the Mid Term Performance Review, a Budget and SDBIP adjustment was
approved by Council during the special council meeting held on 27 February 2025.

e The SDBIP was adjusted to align with the changes in the adjusted budget and
removing of the KPIs which were not achievable due to substituted reasons. The
Institutional SDBIP and its targets cannot be revised without notifying the council,
and if there are changes in service delivery targets and performance indicators, they
must be approved by council, following approval of an adjustment budget (section
54(1)(c) of MFMA).

e The Changes effected and their reasons thereof were clearly outlined and attached
to the revised SDBIP as the deviation Report for Approval of council.

Municipal Key Performance Areas and Goals

The Five key performance areas of local government applicable to TMDM as per the
institutional capacity and arrangements are as follows: —

1) Basic Services and Infrastructure Development

This focuses on the provision of and access to basic services by communities living in
the territory of Thabo Mofutsanyana District Municipality. The Municipality has a
mandate to deliver municipal basic services to the community. The services include the
provision of sanitation, electricity, roads, Municipal health & waste management and
Emergency Services.

2) Local Economic Development

This performance area requires the District Municipality to enhance economic growth
by implementing the LED Strategy, providing support to SMMEs, ensuring Stakeholder
engagements, communication of strategies to stakeholders, provide project support
and streamline opportunities to SMMEs.

3) Institutional Development and Transformation

This focuses on improving the capacity of the human resource in the Municipality, it
covers a range of issues which includes operational efficiency, skills development &
training, Occupational Health & Safety, employee wellness and motivation.

4) Financial Viability and Management




The Municipality needs to use financial resources prudently, and according to the
priorities and needs of the communities when rendering services. The Municipality
must have sound and effective systems, supply chain management, financial risk
management, asset management and cash flow management.

5) Good Governance and Public Participation

This performance area is focused on matters of effective integrated development
planning, functionality of stakeholder participation processes, inter-governmental and
stakeholder relations including traditional authorities, communication systems, and a
mechanism to promote feedback to communities, Batho Pele and Council stability.

TMDM derives its mandate from Chapter 7, Section 152 (1) of the Constitution which
outlines the objects of local governments. The Constitution states the objects of Local
government as followings:

* Provide democratic and accountable government for local communities.

e Ensure the provision of services to communities in a sustainable manner.

* Promote social and economic development.

* Promote a safe and healthy environment; and

e Encourage the involvement of communities and community organisations in the

matters of local government.

Summary of Performance Results for the FY 2024/2025

A summary of the performance of the Municipality in terms of the targets set for the
FY2024/2025 is provided in Table 4 below.

When a target is recorded as achieved, it means that target was fully implemented as
planned and when a target is recorded as not achieved, it means that the target was not
implemented as planned. This will also include targets that were partially achieved. For
targets not achieved reasons for non-achievement and remedial actions need to be
stated.

Table 4: Summary of Performance Results

KEY TOTAL SDBIP A TOTAL | TOTAL %
PERFORMANCE INDICATORS ¥ PARTIALLY . PARTIALLY
AREA ACHIEVED ACHIEVED

Basic Services and 69 37 24 08 53.62% 34.78% 0.12%
Infrastructure
Development
Local Economic 20 12 04 04 60% 20% 20%
Development
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KEY TOTAL SDBIP TOTAL TOTAL %
PERFORMANCE INDICATORS PARTIALLY PARTIALLY
AREA ACHIEVED ACHIEVED

Municipal 40 29 04 07 72.5% 10% 17.5%
Transformation and
Institutional
Development

Financial Viability 36 30 04 02 83.3% 11.1% 5.6%
and Management

Good Governance & | 41 27 09 05 65.9% 22% 12.2%
Public Participation

TOTAL 206 135 45 26 65.5% 21.9% 12.6%

The table above illustrates the number of targets achieved, targets partially achieved,
and targets not achieved. The total of 206 targets in SDBIP was reported on. Thus 135
out of 206 targets were achieved, which translates to 65.5% of the Annual targets being
achieved. The 45 out of 206 were partially achieved, which translate 21.9% of annual
targets. Then 26 out of the 206 were not achieved and this translates to 12.6% of the
annual targets in 2024/25 financial year.

Enclosed:

Detailed breakdown of Annual Performance Results for the FY 2024/2025-Attached
to Annexure A-

Report Submitted by

fred < oo 28

Municipal Manager

ANNEXURE A-

DETAILED PERFORMANCE RESULTS
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the 7th of avery month mestings. Directors.
uti= 2025 Il
COMMUNITY SERVICES
Socia Development
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02Meetings were held
INumber of OR Tambo games 020R Tam g dungthe petogunder [ e
Meeting hete by the 30th oPEX oPEX the y hettas at Noplanned Actiity | Noplanned Activky | Noplannad Actvty | reviews, Meetings dares: | 51 %TEn P EEEES NotApplicable None None i)
September 2024 30th Sune 2023 2024 2024 28 Aug2024 RO & CRRaFIInCES
= 195292024
To ensure thatsportIs
promoted n all Communitles
Hosting of the Dlstrict OR
«ﬂﬁﬂwwﬂqﬂwmmhwunw_”,‘ olsutct o | Mostingarthe Distict | ORTambo bistrce L i P
N Ny R195890 R €1939,68 gameswere ot | 202412025 gamesby | games were hosted on | No planned Activty | No planmed Activity |  Noplanned Activty | Reportand fttendance | 50 Dewvery Note; Repol None None 20
team pr t| hosted onthe 30th Sep 2022 the 30st Octobes 2024 2527 0ct 2024 25-27 Qct2024in Register & Photos and Attendance Reglster &
the District a the provinclal Welkom Photos
ORTambo games
Muricipal teams were
Submisston for afilation Memofor Afilzte to
:
prosse s fSprtns S—— smsgomeson | sty | ISk v | PSSt | oot afpyrent, s
Recreation for staff and & National games on SAMSRA RB710 R7210.00 5 Y| submittedMM | NoplannedActiviy | NoplannedActvity |  Noplanned Activiy afflation form &Memo of | affilation form & Memo of None None 21
0 SAMSRA games SAMSRAgamesonthe | the 30th September MM Afflation Pald on
Communtties games by the 30t September Atfliation Paid on the request request.
o 08 2024 7 Aug 2021 the 27 Aug2024
the of September 2023
| To promote and encourage ‘Women In sports Women n sports garmes,
o o “ " [Tohostofwomenin spons 2100000 R . | womeninsporwerehostea | TR T ,ouam on| REPOM.pRotosand | Not Targeted forthis | NotTargetsd forthis | NotTargetedforthls | were hostedon 3lst Report, phiotos and Report, photos and - N o)
games by Aug2024 onthe 31stof August 2023 attendance reglster. quarter quarter quarter August 2024 2t g e one
in sports 315t August 2024
Ficksburg
To create social cohesion | - |
amongst youth, promote Hosting mayoral Mayoratgameswere | Report photos, attendance | Report, photos, artendance
|To host mayoral games by the Mayoral games were hosted Mayorai games were held
R38 £30.00
neaithytestye andmake  [10 % PO R 40000 ot 200 | Eamesontho3uth | Noplanned Acivity | No planned Activty | o plannedActiviy | "over” Sooe "R peionthe temsune | register andprootof fegister and o proof of None None 23
awareness on dangorthe June 2025 2025 of medalz medals
prevalling social Mness.
Budget fortransporting
participants to ieam " Indigenous gameswere | mh_m.uﬂ__“,n@_%.mﬁ No Trainingfor NoAcherementon | | o ter Rapone Tralning for _“_n_mu n._os_ umsum players and cateding for them
more and oPEX RO hosted on the 24th of February :Mﬁ: 205 (Targey | NoPlannedActty | o plamed Acty | ndlgenousame st | Noplanned Actty | then planned tager a5 onons P No POEs Recelved sH _Mﬂ...u”n uv._:”..”.,ﬂ._ﬂ willbe allocated in futwre as | 24
culturs through the games. ~|by the 31stMarch 2025 2024 the 31stmerch 2025 at 30une 2025 . the sesslon wil be taking the
was evlsed) perform it
whole day.
03 Arts & Cultura fora P
convenad during the
convened duringthe
fjumbar of Ans & Cultura Redcg undefiuia, 0248 & CULUTR | 1 c o was held on 0L Forumwas heldon erlod under review, Invhation, Agenda, |\ oon, agenda, Attendance)
Forums held by the 31th June OPEX OPEX Mestings dates: Forumsto be held by No planned Activity No planned Actlvity s - | Anendance Register & signed by g None Narne 25
07 Aug 2024 28thFab 2025 Meetings dates: Reglster & signed Mintes
2025 = 19)u12023 the 31th June 2025 =07 Aug2024 Minutes
12Mar2024
19Mar2024 ot
To Provids extt opportunities
for Arts and Culture PR
actioners InThabo
Minl Arts Festivalwas | Orgarising Perfomning | Performing Minl Organlsing Performing PerformingMini Festival
Participation tn the Golden At Festlval by the 30th sune ganized and p miniFestival by d| Noplanned Activity | Mini Festivalby30June| Noplanned Activity | was organized on 19 Sep| Tatort " None. Nore 2
Economy( Arts and Culture) 2025 onthe 06th of Sep 2023 June2025 on195ep 2026 2025 2024 gter E L
17000 R56330.00
Organizing Wrkting and Postry 1Witingpoetryworkshop | Weking poetry 3 Pl tation: Arend o
[ workshop by the 31st March held on the 26th of February | workshop bythe 30th | Noplanned Activity | Noplanned Activity | Noplanned Activity | was held on 19th the Aprll|  was held on 19th the. s None Nose 27
2025 2024 Apri2025 2025 April 2025 Reglster Photos & Raport Report
04 Initation Schools
Nurnber of tnitlation Schools &”HHW_HHH“H Workshops convened
Workshop held with a durlngthe period under
[Ensuring safe tradrtional Four 03 N
and Sate eview dates; InvRtation; Attendance Invitation; Attendanca
L Circumclslon of Intlates | (SAPS & Health) and Infation Re0000 R30356:00 i Noplamned Activy ||| N i Noplanned Actit = 16Aug 2024 Report None Nore B
. gster; gister;
ot Healthy Ue styles ool tomdrs B 20 1456p 2028 1y 30stJune 2025 305ep2024 S20i 02
»100c12023
2025 S tceii »1250p 2024
=07 Nov2024
Host 1 Disaster Risk Disaster Risk
Toeducate communityon -y, pypgrerpige 11051 Dioaster sk Reduction DiSSSIeRSK REEan Doy Reduction ReductionDaywas | NotTargstedforthis |  NotTargatedfortnis | Ois2erFISkReduction o oontanco Indtation; Attendance
disaster management and fire intemational Day by the 31st OPEX opEX was hosted on the 20h of No planned Activty Day washosted on th None None 2
Reductlon Day Intemational Day by fosted on the 03 of quarter quarter Reglster:Photos & Report | Register; Photos & Report
services related matters Dec 2024 December 2023 031 of December 2024
the 315t Dec 2024 December 2024
i
To conduct safaty 02 Safety Awareness | il
awarenessieducation Zero Safety Awarensss Campalgns conducted
To educats communtty on 4Safety Awerenesses There were competing
C U fe 0 Invitation; Attend: Invitation; Attend:
At mamagementand e | CAMPAIES o the muricipal e — ampalgns conducted Doneta | Ol Avarenasses | NoTehiy ety Avarencsses | curingiho periogundor | - (nlaton: Atrdanco nvitation; Attendance vtis st taiseil|  secevaiugts s, [|| 95
e e | Petsommeland communityon e a0z, | Campalgns was held Campaignswasheld | reviewdate:  » | Regster; gster; R | o
disaster and fire elated Teview date 4 095ep2020 . ’ ©
sublects 15May2025
|
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| 04 DisasterfFlre
workshop was convened 02DisasterFhe
personnel and community on | oS! Of disasterandfire e W w© ore workshop one during the period under There were competing
disaster management and fire disaster and fire related [tralnings/workshops done by OPEX OPEX 26 50p 2023 beheld by the 30 June No Activity conducted on the 02 No Activity onthe 30 May 2025 review date Register; Photos & Report Register; Photos & Report priorities (snow/ veld flre etc, Re-evaluate prlorities. 31
services related matters Ly he 30 June 2025 0020 e Qet202¢ oroesaont tobeattended o)
»12Mar2024 =30 May 2025
»14-22)un202¢
05 stakehoiders’
03 stakeholders’ mrectiERee
convened
mestingswere convened
Totmprove the munteipat e o 4 1 1 g O2taKeholdors mesting | 178N PEIOIONET| o pndance
._ mectings hetd by the 60 June OPEX OPEX ings10 be held by 2022 . | ”H””ew_umhﬁwmé heldon 03 Aprtiune | ».MHMstWMWu Register & signed minatas of | ™12HOM nﬁwﬁﬂs Regrte None None 32
2025 « 141202 the 30 Tune 2025 Sep2024 0ct2024. 2026 Meeting
Services) operations. 160612024
#010ec 2023
iy s21Feb2025 09
Apr 2025 .
Jun 2025
Four Emergency
Number of Emergency Services unit progress "
Services unit progress reports reports sent Munlcipat " N 04 ty "
Reportingto Accounting |+ Municipat manager 10 OPEX RO New manager 10 daysafter | 01 Unit Report 01Unit Report then planned target as Reports and signed No POEs Recelved 38
Officer days after end quarteron the end quarteron the at30)une 2025 submisslon book be reported at management | Municlpal Mareger by
301t June 2025 30th June 2025 { meetings. DiiSctorss
Removed)

240 Water Samples
within TMDM

322 Water Samples
‘were taken

91Water Samples | 139 Water Samples | 48 Water Samples 43 Water Samples

Dibiabeng 48 Samples 2 a1 1 u 7
z__auzo«s”sﬂ_uuga Setsoto 72 Samples 18 25 9 12 3 N Water Samplos Lab
taken within Thabo ratory fater Samples Laboratory
Water quality monitoring New None N 3
er quallty % | Mofutsanyana taken by the Mantsopa 24 Samples s 12 2 4 2 Reports Reports s

30th June 2025.

Nkstoana 24 Samples 3 10 0 4 20

i s 12 4 a 2

Malutl A Phofung 48

Samples 26 a3 20 9 104

R 256 000 25314149

226 Mitk Samples were|
taken

204 81 o

7 10 7 10 u

Setsoto 36 Samples 17 10 14 7 &7
Number of mifk samples
taken within Thabo MilkSamples Lahoratary |  Mik samples Laboratory
New
Food Control by thESon] Mantsopa24 Samples 6 5 4 5 2 eots s None None 35
June 2025. Il
Nikeloana 24 Samples 7 5 3 8 2
Phumelela 24 Samplos| 15 10 8 12 a5
Maluti A Photung 48 R N 9 1 37
Samples
22tnspections of
Water Treatment P p 1WTPinspections | SWTF Inspections .“ﬁn_”.u_n““_o.u:
Plant within THDM I
Dihlabeng 04 1 1 ° ° 2
tnspections
Number of inspections Satsoto 04 Inspections 1 1 1 2 s
conducted on Water
- Water Treatment P WaterTreatmentPlants |
Water quality monitoring | Treatment Piants within OPEX oPEX New Mantsopa 02 ater Treaiment Plants er Treatment Pla Shortage of Staff Appointment of mors EHPs | 38
1 2 0 1 s Inspection Reports \nspection Reports | -
Thabo Mofutsanyana by the Inspections
30th June 2025,
Nieloana 04 . . . R ) _ [
Inspections
Basto Service Dellver
ry Phumelela 04 R R R . R
Inspectlons
Malutl APhofung 04 . . . . B
tnspectlons
Rt
1824 Food 1650 FP Inspections
ety 322 FPInsp 444 FPInsp pe 412FPInspections wwore coriuistad |
Difbene e 59 6 81 3 29
Inspections
Number of inspections _m._mu«““n_wmw 8 21 17 120 531 r
Food Control ponducted on food prersey opex oPEX New ro—— = Food Shortage of Statf Appoirtment of more EHPs | 37
within Thabo Mofutsanyans i = mm . w 7
by the 30th June 2025. Inspections = I
Nketoana 96 16 14 38 a1 100
inspections
Phumetela 192 o " w n s
Inspections =
Malutl A Phofung 672 . ” = ® P,
Inspections )
Facllftate provision of I ! _
sufticlent bulkfood supplyto Inspections Inspections tnspections condueted
allmunicipalities. .__
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Divizbend 98 1 2 | 13 2 ) ]
Inspections !
aumber of inspections
conducted on child care Setsota 72 Inspections un 14 1 15 51
faclliies within Thabo, apex oPEX New —_— - oy — Shortage of taff Appolntment of more EHPs | 38
Mofutsanyana by 30th June Mantsopa 48 5 5 6 7 u i L
2025 Inspections
Nk
etoana 24 R B o s 1
Inspections
Phumelsta 48 R R R R .
Inspections
Maluti A Phofung 168 I = o = =
Inspections — |
288 Leaming 18 Leaming 18 Leaming ieamng | {
Institutions institutions Institutions Institutions. Inspections Inspections were
Wnspections Inspections Inspections Inspections . conducted
i
Dinlabeng 48 S . ) ) R
o Inspections
Number of inspections
conducted on Leaming 7 4 a s u
_W“__M_Mhu_uwﬂ_v_,ﬂn”ﬁ oPEX OPEX New r—— -1 " LeamingInstitutions reports Shortage of Staff Appolntment of more EHPs | 39
2 1 1 5
Mofutsanyana by the 30th tnspections * _
June 2025.
Niketoana 12 s = = = N
Inspections
Phumelela 24 B A R 3 u |
Inspections s
Malutl APhofung 84 . . R R 0
Inspections
- . . . 69 Accommodation
Estanlishments
|l
Inspecttons Inspections Inspections. Inspections Inspections conducted
Clhlabeng 48 i
Nurnber of inspections Inspections L | ¢ 3 S u
conducted on t
Accommodation 7 3 1 6 7 Accommodations Accommotations
Establishments {Hotels, Bnfs opEx oPEX New Shortage of Staff Appointment of more EHPs | 40
and Guest Houses] withi Mantsopa24 3 2 a 3 13 reports reponts
Thabo Mofutsanyara by the Inspections ]
30th June 2025, Nketoana 12 2 o 0 4 5
Inspections il |
Phumelela 24 B [ R B ) N
\nspoctions | —
zu_.n._ APhoings R . s . = s
_— nspections _.
Premises 350ld Age Homes and
dooldgeHomes | 15 0UAscHomes & | 09 Ougebames | 05Ol Age Homes and| 0901dAge Homes and | 2 E HOR
[ Inspections Inspections Inspections Inspections BaprOna e
Inspections Inspectios | pec pectl ped conducted
Dinlabeng 12 R ) | ) A
o Inspections
Number of inspections
conducted on Old Age: Setsoto 12 Inspections| 4 2 1 4 1 o y | Ot age h
Homes and Disal OPEX OPEX New — —— —— . Shortage of Staff Appointment of more EHPs 41
withing Thabo Mofutsanyana Mantsopa 02 1 1 1 1 4 “
by the 30th June 2025. Inspections
Nietoana 04 . R . R R
Inspections
Phumelela 04 . = . S R
_=uHurA_a=u . —
Malut A Pholung 06 5 . B R " I
inspections
- I i | 14polico stations ana
Conectlonal Services
Sericey ! oo Centres inspections
nf
entres Inspections | Gentres Inspections | Centres Inspections | Centres Inspections | Centres Inspections | " 1%° owee 1
Dilabeng 08 B B . R . -
number of inspections Inspections
conduated on p e i 1 0 0 1 2 Police Stations and Palice Stations and |._
o omatoral s e opEx m. Correctional Stortage of Saff Appolniment of more EHPs | 42
Mantsopa 04
Votugmtmcdoi iuns antsopa ) ' N 1 A Inspection reports Inspectlon reparts
Inspections
2% Nketoana 05
81oana 0 0 2 2
Inspections
Phumetala 02 . s . . R o
Inspections -
Malutl APhofung08 R s ) . R
Inspections
= = P B 98 Beauty Salons and =
and Halr Satons HalrSalons Halr Salons Halr Salons 57Bcay Solons aud HeliSaloas
e e tire Weaections b mind HalrSalons Inspections | fnspections were
Inspections 3pe inspection: pect conducted
Dihlabeng 48 3 0 a 9 16
Inspections
Number of Inspections. - - =
conducted on Beauty Salons 9 8 8 9 2
and Hair Salons within Thabo| OPEX OPEX Naw = phosiiwios | intadet vt a‘_wﬁmsﬁ Shortag of Staff Appalntment of more EHPs | 43
Mofutsanyana by the 30th antsapa 24 3 2 a 4 12 v " ’ P
lune 2025. el ==
Nketoana 12 4 0 0 6 10 |
Inspections
Phumslela24 s B R R s
Inspections
Maluth A Photung 4 R s . B R
tnspections .
228 FuneralParlours | 23 Funerat Parlours | 23 FuneralParlours | 27 Funeral Parours | 30 Funeral Parlours s_“uw..““”_”ﬂ_.o“a
Inspections Inspections Inspections Inspections Inspections gy
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Oihizbeng 48 s R s . ©
Inspections = |
Nuriger of inspections
conducted on funeral 8 4 5 7 . Funerst I
opex . _ — — era
Disposalof the dead parlours within Thabo opex ow Ventsopazt s s | snonageorsar Appolntment of moroEHPs | 44
| Molutsanyana by the 30th P, 3 5 3 3 1 !
Iune 2025. |sz a1z — -
- 2 0 1 2 5
inspactions | |
Phumelela 24 1
e 5 5 6 3 19 |
\nspections |
Malutl A Phofung 84 . . q u M
| Inspections ), __ ]
1
12Health Careisk |  19Heatth careisk | &9 Foalth Care Risk
Waste generators were
conducted
Dihlabeng 48 R B B ) R
Inspections
Number of inspections N 3 R s »
conducted on Health Care
WasteManagement | Risk Waste generators withi oPEX opEX New Mantsopazd R None None s
Thabo Mofutsanyana by the Inspections 3 5 4 3 15
30th June 2025.
Nietoana 12 .
elgena ] 0 0 2 2
Inspections
Phumelela24
umele & 3 4 1 1 9
Inspections e | |}
| M
| alutl APhotung 8 “ R R s ”n
Inspactions
INurber of Municipal Health mwh"x.“= NHH@MM. —
L —— m”am_.;_ : w, NoQuarterly Unit Quarterly Unit Progress ” e
Regorting eportingto ACCOURtAE |y nicipalmanager 10 days OPEX [ New — 01 Unit Report 0L Urit Report o No POEs received . to] reports © 4
officer manager 10 days after Report Report by
after end quarter on the 30th signed submission book| submission book
mn 2025 endquarter onthe mestings. Directors .
30h rune 2036
OFFIGE OF THE EXECUTVE MAYOR
‘TRANSVERSAL ISSUES
[Number of HIV & Alds cauncil
meetings held by the 30th e S G
June 2025
Meetings convened Lack of consistent avallabilty
e i Four HIV & Alds curingthe perlod under | Inviation, Agenda, ofbaththe Chairpersonang | A" aPProved schedule for
meelings were held One Meting hetd on One Meeting held on Inuitation, Agenda, Attendance] meetingsis planned for this
councilMeetings on No planned Activity Noplened Activity | revlew, Meetings dates: | ~ Atendance Reglster and ather members dueto 7
duringthe perod under the 12 5ep2024 the 28 March 2025 Regster and Minutes financialyear to which
the 30th June 2025 “125ep2024 Minutes duplicating meetings orother ’
review | members il adhere.
28 Mar 2025 engagaments.
Launch Health Dlstrict HIV/ N
AIDS councll sittings by the
30th fune 2025 Planne target was removed
Invitation, Agenda, Attendan
FourHealth Distrlct | Health District HIV/ Hv OneHealth DlstlctHIV/|  Invtation, Agenda, The HIV/ AIDS councilwilbe
- AERA3, | peoygster and Minutes & MEC' »
NEW HIV/AIDS councll | AIDS council Megting | AIDS councllMeeting | AIDS council Mesting | o H2n DISCLHIV | T o ol Meeting | Attendance Registarand | Moot end Minutes hi g Ve o e EC o w - | 48
shtings eld on 13 Sep2024 held hetd AIDS councliMestNERE| 13 on 13 5ep 2024 Minutes e mantoty feiid over from MEC s avallable
e Heaith Councll | having re-taunched the Hesith
Councllon 5 November 2024,
230000 R181021.27
Todevelop, coondinate and
ASHIV & Als
syt Avaenes Caraags
were convene
Inth /tth Nattonal Imperatives
w...nﬁﬁugn.«.ﬂ:ﬂ!:“ m " et termens One HIV/AIds ewareness |  Four HIV & Alds Gne A o 2 wthe nitatlon Agonds, [ Asendonce
urdistit nsmﬂ._%wm“ mau oﬂ: ) campaigns the ) <he the the | held 05th & 10th june | revlaw, Meetings dates: | Attendance Regster, Photos | ©) T MU R A None None 49
Moammﬁ od by the 30th June 31 December 2022 onthe 30thJune2025|  14Sep 2024 03 December 2025 24March 2025 2025 »145ep 2024 &Report gister, Photos & Repor
*03Dec 2024
26 Mar 2025
«05810)un 2025
(Commermoration of the world (Commemoration of Sommanarationor Commemaration of the Invitation, Aganda,
th ld AIDS d: the ld AID'S held T Invitation, da,
AIDS day onthe 315t New e world AIDSdayon |0 planned Activty | O™ BAON | o planned Activity | Mo planned Activity | world. the Report | MitaUoN. Agenda, Attendancel None None 50
the 315t December the 06th December Reglster, Reportand Photos
December 2024 06th December 2024 and Photos
2024 2024
OneHIV/AIDS
HIV &AIDS
Humber of HIV /AIDS o workshop for HIV/AIDS workshop for) HIV/AIDS workshop for | Invtetion, Agenda,
workshopfor municipal workshop for munlclpal . Invhtatlon, Agenda, Attencanc
ot 2 oPEX opEX | municipat employees | o planned Actiy No Activity municipal employees | Noplanned Activity | municipal employees Report | e None Nors 5
employeesheld by the 315t R iU hetd by the 31 held on 19 Mar 2025 held an 19 Mar 2025 and Photos egister, hote
December 2024 perlod under review
Decembar 2024
) Wi Mgt i
03 moral regeneration
- awarenass campalgn
Number of moral regenaratian { Moratreganeraton i 01 awareness 01 Awareness o1 Awaraness were held ihaton, Agands,
awareness campalgns e 2 Campalgn (Women In | Campalgn (Women n Not Targetad forthls | during the period under 3 » | inuitation, Agenda, Atendance]
was o Campalgns conducted anencance Reglster, Report Nane None 52
conducted by the 31st March leadership) held on 12 | eadership) held on 05, quarter revlew, on the f, dates: Register, Reportand Photas
the 30th September 2022 [0 be conducte by the| on 15 Feb2025 ant Photos
2025 e ko onah Sep 2024 Dec2024 125692024
205 Dac2024
15Fen2025
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Topromte public
participation of women
schildren and people with
disabiuties in ourdistrict

Moral regeneration In
communities
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04GBY awareness
campaignwere held
INumber of G8V awareness 168 awarenass campaign | PO OBV aWAreness | o 02 02.GaV Awareness | CUIDBWEDeDAUNdRE | o agenda,
campaigns tobe seview, Meetings dates: Invitaton, Agenda, Attendance)
campalgns conducted by the conductedanthetonn | SPERSSE et oo Repon |1 Nare None 53
\ber 2023 4 025 11th Apr2025 "
30th June 2025 September 202 e o on 14 5ep2024 an21Nov2024 on 24 Mar2 pr. o andPhotos
24 Mar2025
»114pr2025
”_.”,.U”Mmoﬂ._ﬁﬂa._ umh”_..uh_ma " oot | |eont 01Women activiy | 01 Womenin acthty | tabiopeniactiile gt E..._._”..%: Invitation, Agenda, Attendance The KiPwas removed on SDBIP|  Less programmeswilbe | ¢
030ct2024 Reglster, dua
2025 September 2022 June 2025 el on 23 5ep 2024 | held on 03 Oc 2024 andPhotos egister planned
umberof 01 Men's awareness Qe awareness
o R196689 195653,35 campalgn on healthy campalgn on healthy 01 Awareness - msmaﬂnm_.: Invitation, Agenda, (VST Y
Y o No planned Activity 11| Noplanned Activity | No planmed Activty | €@bas on Mealtty Report . - None None 55
for the Elcerty conducted by onthe 22nd of Dacember | conducted by the 3tst Dec 2024 —_— andPhotos k- o
ithe 315t December 2024 during the 11 Dec 2024]
2028 December 2024
Removing planned targsts
due to budgetary constrairs,
Four GBYF worksh i
INumber of GBVF workshops sm.. . MM_E °R o Workshop No Achievement onthe|  Invitation, Agenda, _,HM M.H_“, m:ﬂ_ﬂﬁnzﬂwﬂ; ess progammes il be
Repo OEs received "
tor n_s_uwaﬂ_“_wz Nﬁﬁa NEW contuered snttll 01Workshop 01 Workshop conducted No Workshop conducted %;EHW«MMMM at 30 s & NoP of four Workshops plus | planned next financial vear
by the 30th June 30th June 2025 i oS members of the ¢
are not always available at
the same time.
01 Dialogus - TheKPlls
| Two Moral 5 e removed and will no longer be
Regeneration Dialogue 01 Dialogues were hel implemented due o budgetany
[Regeneration Dlalogue with during the period
1 Moral Regeneratlon Dizlogus with Insttation, Agenda, consirains. The annual
raditonal leaders and 01 Dialogue heltton 20 - . under Inviation, Agenda, Attendan Less programmes willbe
| Traditicnal leaders and| No planned Activity No planned Activity No planned Activity N i Report allocation does not coverthe 57
healers Sep2024 review, Meetings dates Regster, hoto planned next inancial year
the 26th of March 2024 healers and Photos imptementation of two
[conducted by the 30th June *20 Sep 2024
2025 e 30th Activities, as participants have
June 2026 tohe transported rom across
the district and be catered for.
Hotivatianal Talk Shaws - werg
2 Motivational talks temove and willno longer be
by
I o nmasa | s O ACNSETON | s seince BTl FAP—
unerployed youth to | No planned Activiyy | 01 motivationaltalk | No planned Actiity |  Nomotivationattalk | planned target as at 30 - Agence constrains, The annual | 58
{concucteay the 30thsune conducted during the period Register, tomatch planned targets
one el be conducted onthe June 2025 allocatlon does not coverthe
" 30thJune 2025 Implementation of two
Actiities.
[Number of Gender and
aisabilty fora hels by the 30th 04 Gendes and disabily|
lrune 2025 w“m gt
comvened duringthe
Four Gender and
LGender anddisabilty forum | - rora tobe | Forumheldon 13th | Forumheldan20th | Forumheldon24th | Forumhetdon0djun | PEMOUNIEIBUE, | i photos Report and | nuitation,Photos,Report and
apEX oPEX was held on the 30th otune Fora dates: None None 59
held on the 30th Juns Sep2024 Nov 2024 March 2025 2025
2023 s 1350p2024
29Nov 2024
*14Mar2025
04Jun25
[Number of awareness 06 Gender & Disability 04 Gender & Disabllity
campalgns for people with for awere convened Awareness Campalgn a
disabilty conducted by the aunghoperogunder | L - wera convened
30 June 2025 feview, Awarenessdates: | T during the perlod under
opx opex 6-10Nov 2023 xrv ama_s.w o ”n A Campalg review, Awareness | Invitatlon,Photos,Report and | Invtation,Photos,Report and None Nons ”
= 12Mar2024 w heldon27Sep2024 | held en220ct2024 | held on 22 Feb 2025 on 13 May2025 dates:
canducted by the 30t
18M2¢2024 ok e 27 5ep2024
o 15May 2024 22002024
« 16Mzy 2024 =22Feb2025
227 May 2024 =13 May2025
01 Gender & Disabily
[ One awareness One awarenass Awareness Campalgn
" campalgn on heathy campalgn on heslthy anlifestyle was ndiston, Agerds, || sendane
NEW WestyleforElderlyto | Noplanned Actisty | UestyieforEldery | Noplanned Activty |  Noplanned Activty convened Attendance Reglster, Report -l None None a1
for the Elderly conducted by Regster, Aeport and Photos
e s be conducted bythe conducted on the duringthe period under and Photos
o 31stDecember 31stDecember 2024 26th October2024 review, Avareness date:
250012024
R248869 R184021.1
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clalogue for 8335,.:.“\ 02sociat coheston o._..”mwm___,w.n...m.m_% P—— 01 s0clal coheslon
”__n_,”qm B u“%i st b Saas_h, Inclusive dlalogue for people dieloguewasconvened | o) agenda
ek ol disability wers canvenied S ceonenin | NotTargeredforthis | o€ n_umh:zu NotTargeted forhis | NotTorgeted forhis | cusingthe perog under | | wion MWHS, | inuarion, Agonta Atendance M Non .
pecemBSEeEzs during the period under irine quarter. quarter quarter teview, Dialogue date: AU RODOT | pegister, Report snd Photas fone *
diszbillytobe conducted by the 20 and Photos
review, dates-; 26 Oct 2023 »200c12024
21 June 2024 conducted by the 315t October2024
i December 2024
| Adoption of the youth . o [
it 1t hosted by Invitation, Phe R Sumn
Development and Strategy R150000 ] S GRS o :oﬂa oo 20%5 No Activity Draft Policy No Activity No Actishy No Sumemltwas hosted | E“..,_%.MMHMM“ - ConceptNote ot x t 63
and Policy Host Youth Summit by the 30 Form part o the preparations y
Juna 2025 B
02 District Youth interim
fora Nolocalyouthforumwas | intervention Is then requested
Number of Distlct Youth | 4 it Youth Interimi convened duringthe Invitation, Agenda, tablished Mayors
oLF 20 August 27Feb
Forums to be held by the 30th OPEX OPEX New Forumbythe 3ojune (°* 707 20 MBS No Activity o ?EMM © NoActivity period underreview, |  Atendance Register and Invitation makes i difflcult for the to establsh alltheforums in | 64
Allgnment of programmes for |June 2025 | 2025 foradates: Minutes district to covidinate nar the first quarter of the year
allYouth Development 30 Aug2024 establish ts districtforum. |2026/26.
Officers in the District Youth =27 Feb 2025
Forums
[ Notocatyouth toumwas intervention is then requasted
Launchingthe youth
30 Aug 2025 st Notice, ] "
[Runchingthe vouth faum by 90000 R28360 NEW forumbytne 30t sep | SCAUB0ZSSANE | o inonctiy | Noplanned Activity | Noplanned Actity | No Launch was hsted [[\OUCE:REPOT ARENGaNCE {0 oo co ey | makes it forte 0 establish allthe forums in | 65
the 30th September 2024 planning on st forum Register photos
2026 districtto coordinate nor | the frst quarterof tha year
| estabiish s istrictforum. | 2025/26.
Youth Development Helping Students ta regfster registering Students & Helpingwith first round
fons L1th, Forms, : Photos & detall
2 i on NFSAS Portal System o 31 apEx OPEX New ONNFSASPortal | No planned Activity _H:BM_M.., atomngy| Noplarmedcity | Noplannedactiity [ segiteatons 14, 1ah, 0 R un._ﬂ FhI - None Nore S
Mar 2025 ystem by 31 Mar 2025, R, 1616 & 19th Nov 2024 | " po
Contctnghacoschot P Back o school mect oot || i
B T OPEX oPEX c 55 | ocolmonipainies | NoPETEAACY | o planned Actiy ”ﬂﬂ,ﬂwﬂwun o | Momtannedactiry | STPRES SRS | yoyico photos,eportana  [Notapaticable None None o7
2025 onatstotMarch2024 | 15t Mar 2025 on 21st- 23rd jan 2025 on 21st- 23rd Jan 2025 | AMendance Register
Careerexhibitiontobe | carserexnibitionwas | Careerestibiton was Notice with concept
Youth oy 0e 3161 vt 3025 RE1153 #30000 New conducted bythe 31st | O ;.WM.S:___“ vﬂﬂnw“ ‘_ﬂ”m_ﬂm_wg NotTorgeted 19703 | consucted on the 25th | corducted on the 291 zeznnhwmu:mnﬂﬂzamﬂm: document Attendance None Nono 2
¥ihe A1st Marcl March 2025 b " 9 May2025 May 2025 - Register , Photos and Report
Number of EM Offlce unit Four EMOffice unit " )
[progress raports sent progress reports 10 N the ty Unit Progre:
eporting 1 wﬂe:_:n toACCOUNUNg |y icipalmanager 10 days opEX RO New daysafter and of No Unit Report No Unt Report No UnitAeport NoUnit Report asat 30 _.hﬂuanau_nmn”n_ﬂ_“um%a aﬂa__\.\__: ,__ﬂg”a._ﬁ._a | g
et atter end quarter on the 30t quarteron the 30th June 2025 submisslon book e e b
une 2025 June 2026 e S
|
QCAL EGONOMICAL DEVELO ouR
[PROCUREMENT OF
tools of trade. tool Tools oftrade for SMMES (Advert Report,
i {asperneedsof [Nt e mﬂﬂmm R350 000,00 R0.00 was done on the 25thJune | oftrade for SMMEs by e No Planned Activlty | No planped Activity xm._.__”ﬂ%:aum_“_m Bid | s cknowtedgment of gaods by zsg_ﬂw.ﬁ_ﬂ._» Ll o Reviswof 70
ofthe digtsict smmes) i 2024 the 30thJune 2025 & Jun2025 the bensficiaries & photos processes
- SR i o 04 LED Stakeholders .
fora
convened durlngthe
lod X . Agenda,
Convene LED Stakeholders | Number of LEDfora held by o opEx 03LEDfora held onthe 30th |Four LEDfora held by| 01LED ot 1L OLLEDforum heldonthe | P*" o?.h.nw.ﬂmig >=_..“_<.“.M.”_o“._mwmw.,““= 4 |mviaton, Agenda, Attendanca M M n
Forum tha 30th June 2025 ot une 2024 thed0thjune2025 | thedist)u2024 | the26Nov2024 |  thel1SthFeb2025 31 Jun 2025 - o T Register and Minutes. = e
226 Nov 2024
Promotion of Lacat Economic 19Fen 2025
= 03 Jun 2025
B Awalting fortocal
Developa craftlocal
LED Strategy was not munlcipalitissto create a
To developthe DIStCt LED | Development of Distict LED Implementable LED LED Strategywasnot | Approved, Credibls & economic development
loped on the 30th of June | Develop LED Strat ¢
Strategy on the 30th June Strategy by the 30th June OPEX OPEX develope o“ Sw R n«ﬁwm o .Nmomw Strategy Document, | Updated LED Strategy No actlivity No Activity fully devetoped asat | Implementable LED Strategy Szﬂ.ﬂwﬁ.ﬂ“.ﬁ”mﬁa Saﬂ_u____n H,“H””m et | atogy based on the 7
2025 2025 (Draft Document) 30th ofJune 2024 Document. L situational anaiysis and
development goals,
stakeholder.
objectlves, and Interventlons.
No Activities happened
for: L. Sites visit &
Puofilingof tourlsm o Profilingof toustsm I
" argetwa e
utdoor tentlal atractions. | No Advertisement | NoProfilngas atthe
‘ advertise on adigital platform New Removed s By oS g Noplanned Actiity d advertiseon a Not Achleved tolackoffunds, The P wilbe| 73
Advertising. 2. Submisslon to done 31st March 2025
for aperlod by the 31stMarch hbastie= it aigital platform was not attraction. teferred to the nextin. Year.
2025 R116000,00 R0,00 o for the currentFin Year.
destinations &
attractions, {
| Flee markat and | Flee market and
ToHostof fles market and Hosting offlee market |
Exlbitions was hosted Exhibitions was hosted | Poster, pictures, attendance | Poster, plctures, attendance
'the d Acth M
Exhibitons &Shaws | exhibitions by the 30th Sep New ansexhoionsbythe | (1 00 g NopiammedActhly | Noplamed Actry | Noplamnas ety | © Y HORREEIRER | PostT RS B Pegiors oo omert none none
202 310ct2024 B 2024 - —
T camtlbrt i Tosaeieem - ——
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| Bl
't and Market: "
Dawelopment and Herketing To senvice excellence Serdceexcallence | RequestofNoticeto oroeeesiercs a]  rnoiencs Notice; Report Mema of equest for iston
Tourism Development | warkshopby the 301 June OPEX opEX New workshopbyhe3oth | eppointSenice | NoplamedAcdy | Noplamneanctry | "t DRSS PRS- pleresa endanca | sppointmentot acitetor respondedto callngaftender,|  optingto other meansfor | 75
June2025 e
2025 june provider e e registers Report from Bid Commiltee planned
| L — amount targets
To hostDisuict Anual Annual Annual Tourism Festival
; Plett |
cﬂa_gﬁﬂnhh:@am._; Yourism Festival by the 315t R300000,00 0,00 aothosted on the 315t of Dec |Tourlsm Festival by the No Activity No Activity No Activity No Activity wasnot hosted onthe | e ”_m Mﬂ”w Regorofl o submission made b Jsaag_m__s_ ew u__uu.m tobe _mﬂu,wmama.a 76
Mar 2025 | 2024 315t Mar 2025 31stof Dec 2025 = bl i
Number of LED & Tourism unit Four LED & Tourism —
b orting o Accontin [brogress reports sent unit progress raports N 04 ty Unit Progre: ’ Tl
oz_ds J % |Municipal manager 10 days OPEX RO New 10daysattesendol | NoUnktReport No Uit Report NoUnitReport NoUnit Report planned target as at 30 Reports and signed No POEs recaived i feparnts vl g
i atter end quarter on the 30th guarter on the 30th Juna 2025 submission book " o id
liune 2026 June 2025 L ockrs .
‘Number of Farmers assisted oS Farmars e
dentified for assistance, Memoof request to Municipl
tools ibmissk 1 ¢ M 3
fh Tools o recs (Rural R500 000,00 R476020,00 | withtoolsof trade by i P alettertorsenice | o0 PAMmeMLDeedol |y g Appointment ént None None 78
Community Support) by the trade as at 30 June 2024 Municipal Manager processes processes Provider Donation and Photos.
the 30 June 2025 providerls been letterforsevice provider.
30 June 2025
| agwainted. ! i
SuReport, Proof of payment,
Revitalising onef
Number of farms revitafised Otfamnwas revhaizedin | |60l S eumm _M_Mh:..u Submission egquestto| 02 FESWere 02 Famns were Submission requestto | Payment canfirmation, Memo,|
i terms of Electricity and R275800,00 R12000000 | termsofEtecrci andwarar | 17 WS T EWITED | SISO B0 | e atsed (samisgos| o Activry No Activity Revitalised {Santiago & | Municipal Managerand Proof | plctures.bmision request o None None 7
Fermer Support Programme | Wiater by the 30th June 2025 as 5130 June 2024 = o0os PAMANEET | Groentand form} Greentand form) of Pagment Municipal Manager and Proof
of Payment
= 11Agi-SETA
AgH-SETA incentivised Incentivised graduate 1 Agr-SETA graduste
graduate placement to be placementlobe | Slgned Contracts, | Expendiure teport, were placed and & e )
created and quarterly R1410000,00 R992750.00 New created and 4 quartedy| Quarterty expenditure | Peyment confirmation n&._ew o“HE__so Quarterty ﬁnma.aa quarterly expenditure None None 80
expenditure reports to be expenditure reports to reports form 4 L reports were Issued as
issued by the 30 June 2025 be issued by the 30 atthe 30 June 2025
June 2025 d B E— i s
Number of Farmers! Learmers | 13 tamersicamer sent to HHH.H.““N”\ 22 fammers were sentto. | 22 farmerswere sentto | Signed Report, attendance | Signed Report, attendance
sendlo NAMPO Day bythe opEX apEX NAMPOGNthe 0thofMay | (SSTRRSSLD | Memoofrequest. | Noplaned Actiy | Noplannea Actvty | NAMPOon the 13thof | NAMPO o the 13thof | Resiteror Resister a1 None None a1
30th June 2025 2024 i May 2025 May 2025 tegister and Photos and Protos
June 2025 -
g thir u¢
Number of Famers sent to an 35 famers were sentto an mM_“.Mu o e e STAMUSHEDILO | o dnce
Sustainable agricutture that Established Fresh Produce Establishment Fresh Produce Submission requestto an Establishment Fresh g Signed Report, attendance
OPEX trend: "
must simultaneously deltver Market by the 315t December o Marketonthe 26thof Gcr | | ESTAOUSREAFIESR | Ty agey | FESR Produce Market sty b anthe | Pegsteror Register and Photos o} Hong 82
oz iy Produce Marketby the on the 03rd of Oct A registersnd Photas
mistatnability and economic N, | ot Decemver 2024 2024
apportuntties — l ing Thin 7 1
Number of Famers fLearners 13 Famers were sentta Alfa .mmzﬂ,na._maawﬂe Submisson requestto | 2 FAMerswerasent to attendance
sent to Altavworkshop by the apEx oPEX waskshopan the 29thofSep [ SR IEED | SISO BN | 1o ataworksnopon No Activity No Activty Resister None Nane a3
315t October 2024 2023 P by (PALMANABET | e 170 ot ot 2024 17h ot 0ct 2024 fegister and Photos
31510612024
Hosting of annual agriculiure Hostlng of annual | Annual Agriculture Letter from DBSA, attendance
Ar L Agriculty
career expo by the 30 June R150000 R0.00 New agteuliure careerexpo|  No Actviry No Activity No Actity - Kﬂ_””:”“m“maz career Expo not hosted m_a_ww_“ﬂﬁ..mn”““_ﬂs report and Plane sessions mﬁ:._s L B 2
2025 by the 30 June 2025 | vo 25 813010 Jun 2025 avidence lgetaliocation plan
Procurement of Inputs for Installation of shadanetof | Procurement of nputs | Munipal Gardeninputs | Munipal Garden Inputs
ubmissi Tergeted forthls | Not Tergated for i
ol 50000 R44 600,00 as| for 8 h,._..,__n_h“ H_HM.G b ey =] "t asT304un 23730 | Praof of , and Photos | Proof of payment, and Photos None None 8
v £130 June 2024 by the 30 June 2025 3 @ 2025 un 2026
110 Emergng armerson 302 Emerglng farmers
on Animal Health,
Adimel Heglits Rggsr | 73 Emerging Farmers Piggery Productl
Nurmber Production, Poultry Teainingot120 | rEing | lggery Productlon, wontonce | Sgnedroors,stend
Tc Bullding ging | Y e ports, attendance
tralned by the 30th of fune R200000 R124594.16 Production ! None None 86
Ined
ofemergingamers (20 Vst prsdteum] e 50 155105 wereteained were rained Bookkeeping& ‘alne AnlmalNutrition and Regster and Photos Registersand Photos
Vegetable production Vegatable Protuction
weretralned as at 30 June
2024 ‘wera trained as at 30
June 2025
Number of Agrlculture unit Four Agrculture unit
- progress reporis 10 N the| 04 y " - P 1
o CcOUNtINg | nlcipal manager 10 days QPEX 70 HiEw days after end of No Unit Report No UnitReport NoUnitReport NoUnitReport | planned target as at 30 Reports and signed No POEs recelved 4 ov e.,a .mﬂa_ - " ol e
et after end quaster on the 30th quaster on the 30th June2025 submlssion book % fgponied otmanagement ricKEbarearcy
yune 2025 June 2025 ‘mestings. Directors .
e o 1o o B0 i Addiional 205 lobswere | 205 jobs created | I 205 jobs created
R4G1S997.58  (R2| crested thiough EPWP thiough EPWP 205 signed 205 Jabs Extension of A !
5 100,00 .
through EPWP Incentive Grant)| B2 B33 302097.58€Q) onthe the ontracts| MO PIEEIATMY | g epwpions | NORRSACY | o a0t une cantracts contracts b Nepe, -
by the 30th Sep 2024 30th of Ajril 2024 30th June 2025 2025
\dentity Projects that Create | To create obs through — Meiz024 Fr T
Iobs and Beneftthe Verlous Programemes and [Nusmber of Monthly progress 12Monthly Expendture d 12 Monthly Expenditure
Community Prajscts Reports on EPWP Incentive a Repors on EPWP
03 Monthly ly ly Expt
(Grant sent to Public Works on opEx OPEX Grant sentto Public Works on %Hwﬁﬁwﬂ_h”ﬁ m:.mo.whm..uuw el e At et A sentto iy Repor Signed Monthly Repor None Nore 89
the 10th of every month by the thetastday ot evarymonthon | - 20 S 10 B0 & » o P . Public Works onthe of
30th ot June 2026 the 30th ot June 2024 & every month
! month
ORPOR R
_ Items fromall femafiomal
Number of days for Submission of iems departmentsto MM for
departments to MM for
|submission of tems romall Comelagondawere, | oM lldeparments Council Agendawere
depaniments to MM, for 1o MMor Council 1 @ 07 Day ubmited within
Council Agenda before sitting o = méhﬁw_ﬂuﬂw%mﬁ Agenda05 daysbfore|  CouncliMeeting | Councilmeeting Mesting Meeting days Rinibiontsy OlighauonList Nong fehe 9,
|ofthe Councit mesting by the emtngsesonhoan | Gouncl meeting by before the Councll
30th June 2025 the 30t June 2025 meetings a3 on the 301h,
ol June 2024
| of lune 2026
Number of days for Distrbution of Agenca |
distrbution of Agenda to Gounell C e tng o
Council Members before oPEX oPEX distrlbuted within 03 Days as | Days before the s P e A ieipringd] Distibution List Distbution List None None o1
8 andits | Sitingof the Councilmeeting onthe 30th of lune 2024 | Council the| e J 3 ¥
June2025
Noosutable A nistration s bythe 30th June 2025 30th June 2025
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T tems forMaycoto
Submisslon of herns t |
tlumber ofdays for Ttems for Mayco to unmizslon oftems o) Executive Mayorwere
submisslon of tems to the ‘Executive Mayor were 'the Exacutive Mayor for submitted 07 days
MAYCO o 0
xecutivg Mayor. for MAYCO OPEX OPEX submitted 03 days before Maveo) o belore Oistribution List Distribution List None None 92
Agendabefore sitingthe before the MAYCO meeting Meeting Meeting Meeting
MAYCO as on the 30th of MAYCO 25 onthe 30th
MAYCO meeting by the 30th it meeting by the 30th o
! 0
June 2025 une202s I [ - June 2025 :
Nurmber of Days for Distribution of Mayco
Mayeo Agenda was Mayco Agenda was
nﬂwﬁ_ﬁ“mﬁﬂmwﬂ nnmm distributed within02 %MH.”MWQ&; 1 o o Mayoo| MUt wEhin02
 Ererente orbefore oPEX oPEX days before Mayco Mot Timeiete Meding Madig Mo e Medite days beforaMayco Distribution List Distiibution List Nane None ]
mesting as on 30th of meeting as on 30th of
sltting of the Mayco meeting Iune 2024 the Mayco meeting by June 2025
i 117 30 bt 20 E— . ne: 306 e 2075 1 une.
New Chalrperson has been
elected. Regular siaings ofthe
Number LLF mectings o sowwh,m_mﬁ”_“% 3LLFMestingshetd onthe | TwelveLLF Meetings | 1LLF meetingwas o itlon, Agenta, | etend i _ﬂs_ﬂ__w..sas_uuﬂ”.
lumber LLF meetings held as |app € OPEX OPEX 30th of June 2024 tobeheldbythe30th | heldasof30th | NolLt NoLLF 3L Attendance Reglster and . Aginda. Adsndancl Members couldnt quarate | 12CITote the FeguLar Sittings. | g
perthe approved schedle _|schedule by the 30th June 2028 Soltomber2izh | atthe 30th otlune 2024 P Register and Minutes Annual scheduleof LLF
Functionallty of LLF and 2029 | m.z__.__mm mwo”:%m._wﬂanm_““:m
Labour Relations matters {naetingso ba haklts addres
Number days to handte of 05 days 1o handie of No isputesans Nodisputesorgonances
Reduced Number of isputes |disputes and grlevances after disputes and Nodisputesand | Nodisputes and Nodisputes and No disputes and Quarterly reports on disputes Improved consulttion with
oPEx NEW bythe 30tn o5
andgrievanceshandled  [received bythe 30th june OPEX gievances handled by ) e_mﬁ.__“““ NNN% and grlevances handisd NGSubiisslor msde haveboon ”3_5”“ intheyest) b ourthrough the LLF
2025 the 30th June 2026 under review
1. Vehicte Certificate
1. ZeroVehicle
 Fitness Coples af
Fully functional Fleet  [tmplementation of Fleet Certificate of Fitness | © F1ess Coples < (mplementation of Fleet| 1o iicates
“To remove or minimize the ly Vehicle certificates
e Services o Applicationof the 2.No Fleet s e i ementdscIPes|  oples of
s _::.8 u_” __z <_» 12 | o nhance snd support service |follows: Municipal Vehicte Adminisuation P = - - Monthly report o
Lt [l deliverythroughwell [ Manags the Fleet Policy, Fleet 1100000,00 R1002351.44 New Policy and port. g B el Expenditure report Al None None. 9%
efficlency, productivity and 3. 3. Fleet
Road Traftic Actbythe | No Fuslreportor Fuel fuelreport
3. FleatExpenses | 4.ControlFuelreportor | 4,ContralFuelreportor |  and FlestExpense Fuel registerand fuel report
ddver |Expense controlbythe d0th | 0thJune2025 | momhlyuse 5.No Fleetreport
whth governmentteglstation 4ContolFuelreportor|  monthiyuse monthly use controlas atthe 30th Fleet report
compiance June 2025 Fleet Pollcy Fleet policy
monthly use, Flet June 2025
Formulated
Palicy
|
05 Porttollo Committee 95 Portollo Committee}
meetingswere
meetings were convened
Malntaln the Insturtional [ during the period under convened
i 0 th
Capacityto implement the I0P 00%adherenceta the roview, Meetlngs dates; | U° COrOrRte Servces duingthe perlodunder| Ly agenda, Annual schedule of section 80
e To support councilandts | approved schedule of | Siee opex e Portiollo Committee | 01 25 o1 20|01 1901 27th | review, Meari | nandomca henstarand | MEon Agenda, Atendar b
aceompanying comittees meetings by the 30th June Meetings heldbythe | Jul 509 Sep2024 Nov 2024 March2025 May 2025 ao5l224 | Aeglstes and Minutes tauorete an
programmes effectively and 226502023 Minutes distributed eary.
2025 30th June 2025 =09 5ep2024
efficlently | 200012028
N 20 Nov2024
«37Feb2024 oty
«27May2025
Number o Corparate Support | Faur Carporate
N Saupcuti s el o4 progi Allunks quarerly reports were| oanmﬂa_mamp quarterly
Reporting oﬂu ngto Acounting 1y nicipal manager 10 days OPEX RO New reports 10 days after | NoUnit Report No Unit Report No UnitReport NounitReport | plannedtargetasat 30 Reports and signed No POEs recelved oo ot i aﬂ m_ o ] e
oot after end quarter on the 30th end of quarter on the June 2025 submission book St _am._m%am._ e
June 2025 30th June 2025 e rectars.
= e —. —
12 Policles wers i
reviewed duringthe | 06 Policles were Prootof submissionto Proot of submisslon to
Reviowing of Numberat | o< Of Human Resources erod underreview, | 02 oo Resouce 08 Policiesweroreewed| VI MITEIE | ooy uenan Resources | COUnCl Human Resources
" N mﬂ ._mm o § . a_“.., policies reviewed by the 30th OPEX OPEX L i s policles reviewed by | No planned Activity o Activity Noplanned Actutty | oo e | periodunderreview, PotlRmant CBtinel Policles and Councll None None £
uman Resources $OUCIES 1) ine 2025 ) the 30th June 2025 d Council dates: e rasolution dated 31March
+310¢12028 oanTo resolution b
+20May 3024 > Y
Malntaln the Institutional
Lo MasterP X
EapachtytolmplementtheiDp| Review oftheMuniclpal |Reviewing Munlcipal dw_.m_“_mwmaﬂhuwﬂ% Review Municipal mém_.m s“mﬁﬁ.%: o o
[o! asto May OPEX OPEX ‘earenicwadon the Organogrambythe | No planned Activity e, 10 No ptanned Activity | and approval on the 28th | reviewed and approval e p: None None. 100
and P |2025 315t May 2025 S May 2025 onthe 201h May 2025 PatHanages Manager
22nd of May 2024 organogram)
efficiently o A
Repert on tdentifl
|oovetopingworkptace sius Worplace skilsplana | Develop Workplace Approved WSP document,| " ohor On ietifled 7 i |
o develop Workplace SKIIS |1 , oTh and submittng to ATRwes developedand | skillsplan & ATR and Prntscreen submission | X MK o oved We documang | PTIMSCrean submisslon ta
Al No planned Activi No piai | A 3
planand m::p,”:a_::_m LGSETA by the 30th April OEEX OFEX submitted on the 30thot | submit to LGSETAby | N° PlannedActivity | No planne v | NopiannedActvity | | asTAon the 30 Apr a_““”mmuﬂw 1o |PrntSereen forsubmisston to] , _.sh.wwmnﬂ.nna - Nane None 101
o 2025 Aprt 2024 the 30th Aprf1 2025 205 LGSETA B i
- st 02 — _ Ist LGSETA
oSl Skils Audit Forms wers | Distribute Sills Audit | NotTargeted for this Distrbute Sels Audit Fepon o iberifted 04> | Reportndenittos s ron M
e one s tey gy OPEX OPEX Forms Noplanned Actuty | No planned Actty | Forms to Employeesby|  Noplanned Acibity | Forms toEmplayeesy| o PRI | the department; Distibuton one Nons 102
onthe 27 24 | bythe31st Jan 2025 rter. the27 Feb 2025 Listtod i
e the27th ot Fen 2026 | by quarter. 227 Feob 202 the 27 Feb2025 depermat L stto deparmentsist [
26 Employess wero |
walned as per skitis I
Tralhing Interms of WP e 3 on the S0 uma 49 Employeeswere |
2024, with the following
24 employeestobe tralned as per skills I
umbes of mployses to be 74 tratned as per skils | 07 15 needs as on the 30 June |
40 =01 TTechnicl Report &R
[trained as pertheir Skills. R157 350,00 R154 263, echniclan needs by tha 30th trained. tralned. trained. 7 employees were trained 2025, with the following Approved None None 103
needs by the 30th June 2025 * 03 Skill GAP ) 2025 tralnir 3 |
+05MEMP une ralnings.: |
* 14 Securhysefety
«02Payroll
+01 Securty
02 Ocauparional Health
o . ; and Satety Committee | Four Occupational 0Occupational Health Inecommiteamemborshs | AT HRS e othe
Number of
Maetings convenad Health and Safety and Safety Committee Invitation, Agenda, accounting officer to appoint
waeking enuonment for taf,Health and Sefety Commiftze) oPEX oPEX duringthe perlod under | Committee Meetings No Actlvity NoActivity No Actilty Meetings convened | AtendanceRegsterand | "0 Resination ketters and reslgnedfom ihg committee. | /e bors Members | 108
Counciliors and community |Meetings to be held by the only|
reviaw, Mestings dates: | 1o be held by the 30th during the perlod under, Minutes were appointedon thelast
members. a0t une 2025 two mambers.
«02Dec 2023 1une 2025 roviaw, month of financial year.
= 20)un 2024 |
EE Reportwas EE Rsportwas
e e mzuﬂ.ﬂ”ﬁoﬂaﬂuﬁﬂhaﬁ EE Report submites to cm,:”ﬂﬁ”__wﬂomﬂm. submitted o submitted to Reportand Print screanfor | Reportand Print scrsenor
° E_“.“ . .n__. , _p i uﬁu_% . QPEX OPEX Department of Labour on the u_.:.m st s NoActivity No Activity Department of Labour Deparnmentof Labour | submisslon to Dept of Labour| submission to Dept of Labour None None 105
S P Lebodrby the i 16th of fanuary 2024 4 & onthe 14t Januzry ‘onthe 14th January and EE Report and EE Report
2025 2025 2028 | 2025,
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after enc quartet on the 30th
une 2025

Nurmber of Infernal
Newsletters Published by the
30th June 2025

04 quarter Internal
Newsletters were
published as on the 30
June 2024

Newsletters published
bythe 30th June 2025

FourHuman
Resources unit
progress reports 10
daysaerend of
quarter on the 30th
Ane 3025

No Unit Heport

Fourlnternal
01 Newsletters

No Unit Report

01 Newsletters

No

o

Unit Report No Unit Report

Newsletters 01 Newsletter

Publicity throughvarious
Communications Taols

Number Communication
Channels used by the 30th

June 2025

R100 000,00

Number of District
Communicators Fora Held by
the 30th June 2025

R100 000,00

16 Communication Channels|
utilized on the 30th of June
2024

04 Distict
Communicators Forum
were convened during
the period under review,
Mastings dates:

Twelve

Channels utilized by Channels

the 30th June 2025

Channels

Channels Channets

No Achlevement on the
planned target as at 30
June 2025

04 quarterinternal
Newsletters were
published as on the 30

June2025

17 Communication
Channels utilized on the|
30th of June 2025

04 Quarterty Unit Progress
Reports and signed
submission book

Published Intemal
Newsletters

No POEs recelved

Newsletters

g

be reported at anagement
meetings.

None

reports will to
Municlpal Manager by
Directors.

None

107

Newspaper, Radlo, TV, Online
media, Sactal Medi,
Billboards, Website, E-mals,
Posters, Lealets, Brochures,
Autio Tapes, Videography,
8ooklets, Promotional
Matertals, info graphics
events, exhibitlons,

Radios,-Cards;Posters;Fiyers

&Websites & Banners.

Nore

None

FourDistrict

o1 the

01

01 Forum held on 17-18

01 Forum held onthe
19-20 Sep 2024

215092023

=05 Dec 2023

" 14Mar2024
22627 Jun 2024

June 2025

27-28 Nov 2024

o

6 Mar 2025 June 2025

04 Dlstrict
Communicators Forum
were convened during
the perod under review,
Meetings dates:
#19-20 Sep 2024
2728 Nov 2024
=06 Mar 202§
1718 June 2025

Invitation, Agenda,
Attendance Reglster and
Minutes

Number of consuitations with
Local Municipalties

inlocal govemment
communications

/them on communication
Issues by the 30th fune 2025

Number of Events Based
Communications plans
developad for TMDM
departmental events by the
30th Tune 2025

04 Consultations with
LocalMuniclpalities
communicators for
support duringthe
perlod under revisw,

Four Consultations
with Local
Munfcipalities

01 Communication
support and cappacky
1o Setsoto & Nket

consulted
= Mantsopa
= Phumelela
= Phumetela &
Mantsopa
= Nietoana

04 Communications plans
were developed for during the
pesiod under
review:
= Reitz for arive
alive campalgn.

o Setsoto,
Dihiabeng &
Nketoana>

Thunderstoms
*Mantsopa &

Nketoana

Wingstorms
*TMDM NewLo,

communication
support by the 30th
June 2025

LMs on the 25 Aug
2024

04 Consultatlons with
Local Municipalities
communicators for
support during the

0

o1

oL
upport

support
toMantsopa LM on the
27Nov2024

FousEvents Based
Commusications
plans developed for
TMDM departmental
events by the 30th
June 2025

OLEvent based
Communication Ptan
was developed on
Closure of Lesotho
Hightands Aug2024

01 Event based

support and cappacity
10 Sersoto LM on the 08

01Event baser

MAP-Water on the 13th

Mar 2025 June 2025

consutted
Municlpatties:
= Mantsopa
SMAP water
= Setsoto &
Nketoana
= Setsoto

Signed Report and Attendance
regster

Reglster and Minutes

Signed Reports and
Antendance fegisters

Invitation, Agenda, Attendance

None

None

08

None

None

01 Event based
Plan

Plan

16 June

Food Safsty Dec 2024

19 | devatoped

Mar2025 2025

Corporate Image

INurber of brand promotion
activhies conducted bythe
30th fune 2025

A28720.65

288randing,
Promotions activities
were contucted during
the perlod under review:
=Q1=6
"Q2=8
"Q3=9
1Qa=5

08 Pictorlal Report &
nstitutional Calender
ofEvents

328randing Promotian
activiles conducted
bythe 30th June 2025

]
BrandingPromotions

Branding Promotions

08
08 Branding,Promotions

04 Communications
plans were developed
farduringthe period
under
revlew:
= ClosuraLesotha
Highlands water,
= Food Safety
= CareerExpo
= Mayoral Games

32 Branding,
Promotlons activiles
were conducted during
the pertod under review:
*Q1=8
Q=8

Plctorlal Report &

None

None

110

m

Pictorlal Report&

events

Q3-8
"Q4=8

events

ement and Brand
Awareness

Provislon of photographic
services to TMDM
departments

Soclal medta update about
the TMOM activities byth
30th June 2025

Number of TMDM events
provided with photographic
services by the 30th Jure
2025

04 Updates of the soclal
edia ptatforms with
were used during the
period undef review:

Instagram
# Facebook
= Twitter
= WhatsApp

24TMOM events
were provided with
photographic services
during the period under
review:

e4=6

Four soclal media
updates to be used the
30th June 2025

Facebook, Instagram;
Twitter & Websit

TweU THMOM sents | L

Facebook, instagram
and Twitter

Facebook, Instagram

the social

04 Updates of the soclal
mela platfozms with
were used during the

medla platform with the

S Twfttsy municlpat activities

e 3
= Instagram
= Facebook
= Ttter
= website

None

Nore

None

None

31THDM events
were provided with
photographlc services

08 TMDM

photographic services v

with

services

bythe 30th June 2025

Madla Engagement

(Quarterly Medla Monitorlng
and Analysis Report Produced
atter the end of the quarter
and be submitted 1o the
Municipat Manager by the
30th June 2025

[Number of Medla Statements
iAdvisories
/Announcementsiarticles
released by the 30th June
12025

4 Quarterly Medla Monktoring
and Analysls report submitted
10 days afterthe end of the
month tothe Munlcipat
Manager and Executive Mayor,

04 Media

Four Quarterly Media
Monitaring and
Analysis report
submittedtothe

Municlpal Managar the

end of each quarter by

10 Daysafterthe end
ot the quarter

| 10Days after the end
of the quarter

10 Days after the end of

review:
=Q1=7
Q2=8
"Q3=8
“gan

Catender of events from

Calender of events fro
Kingf

m

arvices, report

report

and plcturas

and plctures

None

None

13

14

04Quarterly Media
Monitaring and Analysis

04 Days after the end of

the quarter the quarter

report submittet to the
‘Municlpal Manager

Signed Report and Submission
Reglster signed by the
recleplent n the office of the

Signed Report and Submission

Reglster signed by th:

reclepient Inthe office of the

e

within
Jun 2025

the

None

None

115

the 30th June 2025

Eightof Media

Announcements were

on121ul; 14 Aug & 12

¥y
of June 2024

ies released by the Sep2024

30th June 2025

02 medlastatements

08 Media

14&25Nov 2024

Page tiot18

25 Mar 2025 of April and 12th of June

2025

raleased by the 30th
of June 2025

Advlsorles invits, Articles and
Announcements

Medla Statements

None

None

118




SafeT Systems are in place

Ensure the Effective Security
Pians and Policles are adhered

FinalAdusted APR

Paga 12018

Four Medla
Nomber Engagement Actiiles
04 MediaEr t M
Activities undertaken (Meda A nggemen undertaken {Media P4 oo Exgament
Activities were Activities were
House Visis, Brlefing i o e | HouseVisits,Brefing | o
Sessions, Networking pertod under | S0 ovorkng at lgat | poriod under review: Signed, & Signed
. . T | sesstons, . ) " =
wm_”_gm ﬂs,ﬂohm on OPEX oPEX 205ep2028 Mm__h_w Hﬁmm.“nsm anthe 14th of August | Lesed and Dibfabeng | Lesedl and Diflabeng | Lesedl andDihiabengfm | v 14 Aug2024 Report Report oS Nong w
s Meca UpRon: 07 Nov 2023 e 2024 fmon01Nov2024 | fmond1jan2025 an 28th Apri\ 2025 02 Nov2024
Medla Tours and Mecla Suppor, MediaTours
20Feb 2024 *31jan2025
[Recognition Programes) by S dnn2dh and Media Recogition g itaa0e
the 30t June 2025 Programmes) by the u
30thune 2026
Number of Communications Four Commurications [ P——
P t unlt progress reports Mo Achievementonthe | 04 Quarterty Unit Progress ahi ang A
s | Municipstmanager 10 days opEx Ao New 10caysafteremiot | NoUnkReport No Uit Report NoUnitReport NoUnitReport | planned targetasat 30| Reports and signed NoPOEs recelved st | Wilbe subminedto Manicipal| 118
after end quarter on the 30th quarter on the 30th June2025 submission book g Manager by Divectors.
une 2025 June 2025 ——
Numberof IT seecurtty 24 security
06 S¢
e | o o [ e e | s RS : s
il June 2025 e e 028 | AvendSepa0dilo . June 2025 Firewall; 3 Antivinus)  Firawall; 3 Antivinas)
FunctionalDisaste recovery | EMENtatlon of Disaster Functional Disaster |  Systemreports/ Disaster recovery Disastervecovery | Disasterrecovery system | 0% Quartary Disester .l
™ |Recovery Plan by the 30th OPEX OPEX New Racovery Solution by Backupand ., s Backup Y ? o None None 120
folitien June 2025 the 30th June 2025 . reports imuletion run.
. P reports as at fune 2025
100% of Website Update o | 100% Websie Uprtate Y I T
Ensure Compliance with o 100% P P a
Requests Carled out within a opEX oPEX 100% Updates Requests by the 30th Sig Off Forms Sgn Off Forms Nose Nore 121
secton7s0r i |1 T 2028 Tnosoze | Fewssts Requests Requests Requests June 2025 B
03 QuartelyNetwork
955 Wide Arca %M”%x_.a_”hﬂ”ﬂ Qarsty etaor Nemwork weoperioncedcquipmont | [
Avallabiliy OPEX OPEX New No Activity o failure during the quarter . cess | 122
uptime by the 30th June 2025 E worsuplimeas 30, | Raportsiers uptime were uptime underreview Which resuted in Polrts.
pine the 30th June 2025 June 2025
Submisslon of the vevised 1CT
Approved CT Strateglc
Strategic Plan to Council by 1CT Strategy Plan zs at Approved CT Strategic Plan by’
I P o Lo No Actit N 123
Reviewsd ICT Stategl ian |5 261c P 0 58 OPEX opex New sty e | o piameaciy Mo planned Activity | No planned Activity o Acivity g |1CTStratesi Plan D i s ene None
f Fi
- umbero _n«.“_‘“_x_umeau il Mh_a._”%.wwﬂw No Achievementonthe | 04 Quarterly Unft Progress Al ,_.__Mea:mww.vau“a ki
. OPEX /0 New P " No Uit Report No UsitReport No Unit Report plannedtorgetasat 30| Reports and signed No POEs reclved e on SHEIR anc weis to 124
officer manager 10 days aiter end endof quarter on the feeriry i bereportes R
quarter on the 30th June 2025 30thJune 2025 meetlngs. b .
1 | 1 Remove the security cluster |
. No consulation,
Number of consultation, Elibrconssaster R e meetingin our SDBIP the
coortination and coordination and
coordination and ok | I reasan being the kp) cannot bel
communlcation meeting with OPEX. OPEX New N N ’ No POEs recelvet Not Achieved achleved because notinall | 126
ety e st meetings with security meetings held with Photos &Misutes :
(Consultation, communication _zncwﬂmw: b cluster by the 30th securitycluster as at o mﬁué_ﬁ e
&Coordination juns June 2026 30June 2025 e ot o e
F [ for with
with Local Municipalities held oPEX oPEX New No Actity No Activity No Actishy No Activity ’ and tquorate 126
e o026 Murlclpalities held by held 25 2t 30th June - the nextfinanclal year.
D il the 30th une 2025 | 2025 .
Number of security audits 40 Reviewed Security | 10 1
Security Audits 10 8¢
Security OperationPlan  [canducted by the 30th lune opEX OPEX New audits conducted by _NM%.._.MM:MH b= s; R uﬂﬂ_ﬁwhﬂdﬁw 2 conducted a5 2t 30th June ared I Nore Nare 127
2025 the 30t June 2025 4 205 26 at e 30th June 2026, signature signaure
o 04 Quanerly Records [T son|
Records| Q3 Report and
ity measures and 04 Quarterty Recards on onMovementaf |2 Reportand cords Records | Q4 Movement of Munlcipat | Gccurence book and signed | Gecurence book and signed
of Munlcipal assets per opEx oPEX ® < of Movementof | of Movementof ofMovementof | Movementof Municlpal None None 128
i et by the 30th June 2025 ontheothotiune2023 | | MCPALASSESDY |l assers | Municipatassers | Municipatasset: assets i Report Report
Jauartorby the the 30th June 2025 pnclhe = i i June 2025
1t St it it Fe
Number of Securty un our Securlty unit [ e———
ReportingtoAccounting [ oo rePori sent Pl remorts 10 the) 04 i removed on SDBIP and were o}
o Muncipal manager 10 days oPEX a0 New daysafter end of No Unit Aepart No UnitReport No Unit Report NoUnitReport | plannedlasgetosat 30| Reports andsigned NoPOEs raceived g " Munleipal| 128
lcer atter end quarter on the 30th quarter on the 30th | June 2025 subrmission book seporte Manager by Directors .
h ! mestings.
b HIEE June 2025 |
Senvice providers do not
96% of Credliors ware 025 %ot Gctrs ._amw.aﬁ mm”.nv... _.a_ﬁmw’
paid within 30 days a0 eousiY, GRAD reciares 1k
Payment of Creditors within g SEPglpd vl Eﬂ.aza period ander rocedur
1 96 Paymentof | 99% P ! d Ing Analysi
130 Days of Receipt of tnvolce OPEX OPEX b 100%Paymentof | 78% Payment of 845 Payment of SMENtof | gag, payment of Creditors review: recorded in the comect recelveddate stampand | 130
Q1Le88% Grdiors Creditors Credtors Greditors Report Repor:
by the 30 June 2025 i =Q1-78% Therefore Areon
203 -100% 2Q2-84% attimes the (nvolce date gives payment voucher
= Q4=00% #Q3=99% an lncomrect narrative that
"Q4=03n municipaltty took longer then
30 days to settla the amount.
Creditors Reconellation
were prepared within 03
Preparationaof Craditators days atter the end of the o " preparation of Gredtotors| ST heEnd afths
Reconclliation within 10 month during the period Craditotors Craditotors Creditotors Credltotors i month during the perlod
Raconclliation within 08 Preparallon Dateof thethe | Preparation Date of the the
working Days After tha endiof opEX oPEX o teraeny | nderedew: e iy None Nane 11
he Manth by the 30 June =Q1=07days A A A e Q1= 04deye
2025 «Q2=09days thaend ofthe Month | he end of the Month | theend ofthe Month | the end af the Month Q2 =09 days
=Qa=095ays Q3 =10days
04 =09 days ©Q4=08days




Final Adjsted APR

2025

Paget3of 18

Cashbooks were Gashbooks were
prepared 04 days after prepared 05 days after
Preparation of Cashbooks M”“”M“_h _””H__u“hnw. Preparation ot Preparation of Preparation of Preparation of {HE s Sithe mertia
within 10 working Days Aftes opex opex o Cashbooks 10 Days c 10 T o g LastTransaction DareInthe | LastTransaction Dateln the . . .
[the end of the Month by the 30 . Aftertheengofthe | Aftertheendofthe | Aftertheendofthe | Afterthe endofthe W Aty seiew: Cashbook Cashbook one fone
lture 2026 =QUS085CE Month Month Month Month end ofthe Manth “Qi-03cays
Q2= 04days =Q2=03¢ays
«Qa=07days ~Qa=03days
=Qa=02dsy £ 2Qa=10dm = :
VAT reconcillations
VAT reconcllitions were were
406 days 2t
L— prepared 08 days after prepared 02 days after
submisslons of VAT VAT reconclliations submissions of VAT
Reconcillation after Preparation of VAT Preparation of VAT VAT raconcllations
fetums duringthe perlod were VAT reconcliations were | returns duringthe | Preparation of Cashbooks 10
ToFacltate Payments [ Subrmission of VAT Return Days| were VatReturn Submission Date
opEX apEX under review: prepared 01 day After prepared DBdays After period Days Afterthe end of the None None 138
within 10 working days After Ater Submisslons of | After Submisslans of ! prepared01day After and the Preperation of Recon
=Q1=10days Submissians of Submiisslons of Returns under review: Month
0y Retums. Retums. | Submissions of Retums
s Q2=07cays Retums =Q1=01¢ays
une =Q3=07days «Q2=01days
=Qa=0tday «Qa=010ays
| +()4=0840 _ | _ . |
Submisslon of VAT Submission of VAT
returns were done 3¢ returms were done 23
days afterthe end of the Submission of VAT days after the end of the|
wﬂﬂﬁ_wﬂu_ a““ﬂ«nwm“‘““ o month duringthe period | Submission of VAT | Submission of VAT | returns were done 24 .M“”H_MM%%M»MO .M”w.._“_ﬂ_“_%hh 1 | month dutng he periog
2 oPEX oPEX underreview: Returns 30Days After | Returns 26 Days After | days afterthe end of underreview: | Submission Date (EasyFile) | Submisslon Date (EasyFlle} None None 134
the Monih by the 30 June days afterthe entl of he| daysafter the endofthe
e Q1=30days the endlof the Month | the end of the Month the i iy =Q1-30dzys
Q2= 30days month =Q2=30¢ays
Q3= 30days Q2= 30days
=Q4=28days «Qa=28days
Reconcillation of Payroll xmwe“anmﬂ_mnu“..%
and General Ledger cone o e
Reconcillation batween 07 days after the end of
Payroll and General Ledger themonthduringthe | between Payrolland ’ ¥ peilmacenaiT ||| Phrlisd m””%“m._ 07 gayssétepthagme o
apEx opEX lod under review: [ v
within 10 working days After perlod under revie ereraledger 10 | Generallatgerco | Generiledgerto | SRR | P SRR L e et Paol et Pl Nane None 13
he end of the Month by the 30 «01=04days Days Aertheenc of | Dags Aferthe encof [ Days Atertheendor | [edfer IUOM FHE | Lett e HY ey
liune 2025 =02=08days the Month the Monty the Month " S
Q2= 10¢ays
»0Q3=08days e
Qa=08days Q4= 10¢ays
Bamen Mo Paymentof salaries &
allowances were made
allowances were made
24 days atterthe i
&
[Payment ot sataries & beginningof eachmonth | Payment of salarles & | Payment of salarles & | Paymentof salarles & ,Hﬁ””_h.ﬂw.”w% Payment of salares & En_%:__“..__ﬂ each
u 3D
flowanees 25 Days Afer the aPEX OPEX slowances 18038 | ) pays acerche | 2OWTCESMEIRMAE |y i the perlodunder | Bank Statement (Proof) | Bark Statement (Proof) None None 136
begining of sach month by review: After ot | After Atter begnnitscfeieh 23days after the i
the30 June 2025 2Q1=23days eachmonth eachmonth eachmonth e beginningof each month
*Q2=23days menth =Q1=23days
i Q2= 16days
. Q3= 22days
Qa=24days oy
Preate reconclliation benween Recancliation between between| | eon betwaen m:Mn..w_ﬂ““ ”Mﬂ.m:
e et Benets Payroll and bank statement 2 payroll | between Payrolland | between Payrolland |  Pasrolland bank P Pl
[t within 10 working days After aPEX OPEX it 10working days After | recon whhin 10 days | bankstatementwas | bank stotementwas | satementwas | P8 SRR | SERERIRE | propared None None 137
ASICiE the and of the Month by the 30| the and of the Manth on the 30| after end of the month | prep: P S e
A 2025 June 2025 within 10 workingdays | end of the Month on the
ok 30 June 2026
04 quarterly expeniture 04 quanterly expenditure
Prepore quanedy expendiure Prepare quarterty 4 1expendaure report
Prepare Staft Benefits repors were prepared Lexpendiure an staff | 1 eenditure on taff Lexpenditure onstafl | reports were prepared
Expenditare repotton staffbenefs by the BEX o on statthenefsduring | SPenureonstatt benefits benefits jroa prepared on staff benafits on staft benefits during Report NogS bl 8
30 June 2025 benefhts beneits
the perlod underreview the period under review
Submit the Review of Bugget RevewedBudgetwas | oL Reviewed butget was Reviewed Budget was
& Tariffs Annually by 31 )Jan OPEX OPEX submited to council on 315t No plannied Activity No ptanned Activity submitted to Councll No pl: :d Activi bmitted 2} None none 139
Mucnm Jan 2025 Budget by 31 Jan 2025 on 274eh 2025 31t fan 2025 Councll Resolution Councll Resolution
Section 71 Reports were Section 71 Reports were|
submitted 10 Days after submitted 10 Days after
Submission ot income and the end ofthe month the end of the month
fincome| Section71Reports | Submissian of Income
expenditure report within 10 e T o | curinethe peros uncer
lew: . . 140
N.e.ﬂww _anmamm_m“_“ﬁﬂ“”“: opEX = . ahnu_\cmﬁmﬁ 10Daysafterthe end | 10 Daysafterthe end | 10Daysattertheend |  afterthe endotthe | Daysafterthe endotthe | oﬂﬁﬁ% Stened Section 72 Report | - Signed Sectlon 7t Report None el
th ith
iia2s Teiazs v e ot the month ofthe morth of the month mont mont agioi0
=Q3=12¢ays Q3= 10days
204= 1240y Q4= 10day
o e
PE!] NEW Slgnad Saction 7 7
[eeton 72 apory o the opex opEX o ww N_U, NoplannedActiiy | Noplamneg aciity | o INEERIES | dopemneaactry | RO ERTR | signadsectonT2epont | Sgned Secton 72 eport None Nane 1
25th Jan 2025 Repart) on 24 Jan 2025, Report) on 24 Jan 2025.
1 ] The Annual Financlal |
statements were submitted
A Fl lal
[Submisslons of Annual i el M.:m‘“”””m:”mm“nmwm 52minutes lata, this was due Time frames vltbe
F{nanclalststement o Offce s AFS submittedto Audkor | Financialstatement | submitied o Audor | Noplanned Acthity | NoplanaedActvity |  NoplannedActsty | submiedtoAudtior | ol Mall Registera NotAppiicable afectthenSibiiglon vas 12
of the Auditor General by the Councll Resolution he weekend
Generalonthe 31stof | bythe 31st Aug2024 | Generalon the O1stof General on the 01stof tegislation
315t Aug2024 agzazs S 250 20 and municipality submitted
the Autit Fllo and AFS via
emall
Budget me table
and submitto Councllby the BUDGET BUDGET and submitted to Council 35 submittadto Councll | Noptanned Actity | Noplanned Activity |  Noplanned Actiity e . “ Nane Nore 13
e g ovss nmaTmotuy 0z | Coumcibyneats | SR submitted to Counell as Resolutin Resolutin
Aug2024 = onthe 31st ot uly 2024
et scomtr [SP—— e
[ BUDGET BUDGET councilasonthe27thof | budgetbythed1st | NoplannedActiviy | Noplanmed Actiity | toCouncitasonthe | Noplanned Actiity | tocouncilasonthe obirin o None None m
Ll March 2024 March 2025 271h of March 2025. 274h of March 2025




MUNICIPAL FINANCIAL
VIABILITY &
MANAGEMENT

Eftectively Manage the
Finances of the District and
Development of necessary
measures forfull
Accountablity and Reporting

Submission of budget to

Final budget was submitted &

FinalAdusted APR.

Final budgatwas

Pagatsot 18

Submisslon of budgst Submisslon of budgelwas| submitted & tabled by I Final Budgat & Councll
th BUDGET BUDGET tabledby counci Noplanned Activiy | No pl
councitfor approval by the abedtycounc onthe 2znd| 10O B Mo plannedAciiy | No planned Activy | Novlanne actty | % SPR I AEE LRSS Sleh Ry i o None None us
31st May2025 of May 2024
| May 2025
12monthiy investrent Tzmonthly investment
reconcillations were reconclliations were
Number of Investments preparedduringthe prepared during the
To Faciltate Budgetin . v :
geting  [Reconciliation { nterestOn opex opex period under revlew: y it ey Peoduncrrete e - None e
investmentjprepared by the q1=3recons reconclliations i Son) o, beey eperSlmiceb e oy =Q1=3recons
130 June 2025 = Q2=3recons b398 g B L «Q2=3recons
*Qa=3recons =Qa=3recons
04=3recons 04=3rscans
12manthly Grants 12monthly Grants
registers reports wera reglsters reports were
Nmber of Grants Register preparedduring the prepared dung he
(FMG;EPWP ARAMS,EESDM & period under review: y reports (lul, y e 3
OPEX 12 ithly Re 147
[EQUITABLE SHARE)prepared OPEX Q1 =registers Monthly Registers AugSep) Nov, Dec) (an,Feb, Mar) May, Jun) 2 Q1=registers ong) Nong
by the 30 June 2025 *Q2=registers = Q2= registers
= Qa=registers =Qa= registers
04 = reysters - ]
12Bank reconciliations 12 Bank reconciliations |
were prepared 04 days were prepared 04 days
L opmatonafbenk aftes the end of the aftertheendof the
th during the riod
econciliation within 10 opEX opex mon :..HMswzﬁ *d" | 10Days sttertheend P! prepared 07 days days | were prepared 03 days ao._.”h“_h_.._hu—...ﬂn.sn None None "
working Days by the 30 fune Bribipunt of the month aftertheendofthe | aftertheendofthe | aftertheendofthe | afterthe end of the T on
2025 20 mostts month month month Qi ok
Q3=03ays Q3= 030ays
*Q4=040ays Q4= 04cays
ITotalcapexas a % oftotal [Total capexas %ot 0,015 of total capex |4.13% of total capex |0,64% of totalcapex | Totalcapexas 0,061 % of [Totalcapexas 7,97 % of R
capexbudget by the 30 June BUDGET BUDGET New budgeton the3lst the |total by oty | Stned Section 71 Report oone noae e
|202s the 3o June202s 2024 2020 2025 _|30th june 2025 the 30 une 2025
[Totatopexas a%to
otal opex as a 1o total ottoparntmgops [Z18L%0f todl |79 of TotalOpex 21,89 oforal 23,57 % tototal operating | 97,67 % oftotat SgnedSecton P1Rzport ||| Signe Section L feport
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Repairs and 0.5¢% Repairsand |0 o s
oo e | SUPCET BuoGer . rEovimatan ey Ly e | e | netesammonany rone =
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UIFW as 2 % of total budgetby 0% UFW oftota otal budgst TLReport | Signed Section71Report
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the Councit by the 30th June Q1= Repont ¥ L -
June 2025 | =Q1=Report
2025 Q2= Report <3~ Reptin
Q= Repont | = Rept
Q3= Report
2Qé=not Qi et
sagerted i
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unauthorized 04 quarterly
unauthorized
Expenditure
Expenditure
registers were
Number ot Unauthorlsed vepared duln Preperationsof four e ]
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OP Ho pla lanned Activi N ct > . 162
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requirement - “Sigaing of Final — ——
Signing of Final 202472025 Finel 20042025508 | SEOTESTHS Signingot Final 202526 | Finel 2025/2028 SBIP
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fpravee and Acteal ne o was 18 el | iDp dacumentby | Proof of submissionto ! ounclt | Approvalof FInalIDPby | Finalwas approveeiDP | oo of il 1pp by Approval of FInal (DP by
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16 Jan 2025
= 031un2025
OFFICE OF THE SPEAKER
== Z = = = — e A = _———— . ——
e
ducted during the
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